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Inventories of Weapons and Sensitive Items
1.  SCOPE: This SOP will establish the general policy for accountability of weapons and sensitive items on a monthly basis, that are not on hand at the owning unit. 

2.  APPLICABILITY: This SOP applies to all 27th Brigade units and attachments.  For the purpose of this SOP a “unit” is defined as an element with a Unit Identification Code (UIC).

As well as those Units/Elements that have weapons or sensitive items on long term hand receipt from 27th Brigade units.   
3.  REFERENCES:


a.  AR 190-11, Physical Security of AA&E, dtd 12 Feb 98.


b.  AR 190-13, The Physical Security Program, dtd 30 Sep 93.


c.  AR 710-2, Supply Policy Below the Wholesale Level, dtd 31 Oct 97.

d.  AR 735-5, Policies and Procedures for Property Accountability, 31 Jan 98.


e.  27th Brigade Physical Security SOP 2-3, dtd 23 Oct 01.

4.  PURPOSE:  To standardize inventory and reporting procedures for all weapons and sensitive items that are not on hand receipt at the owning unit.
5.  RESPONSIBILITIES:  


a. Commanders and supervisors ensure property accounting of all weapons/sensitive items is complete and accurate, IAW above references. 


b. The Unit Key Custodian/Alternate Custodian will maintain results of the monthly physical count and quarterly serial number inventories in the unit’s Physical Security Book. The monthly physical count will be filed under TAB C.  The quarterly serial number inventory will be filed under TAB D. 
6. REQUIREMENT:  IAW AR 710-2 para 2-12 I (1), a physical count is made monthly of all 
weapons.  Weapons are inventoried quarterly by serial number.  Inventories of weapons, sensitive items and ammunition will not be done by the unit armorers nor will the inventory be done by the same person two months in a row.  
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7.  GENERAL:  There are many aspects to this SOP, they are as follows:

a. When weapons or sensitive items are hand receipted by the owning unit, to outside 
Organizations, or to Task Forces in support of Mobilization Operations, the owning unit will generate a ULLS-S4 Hand Receipt listing for all sensitive items (make sufficient copies to be used for future inventories before original is signed).  The gaining hand receipt holder will inventory all sensitive items and provide a memorandum signed by the hand receipt holder of the results of the inventory and forward to the owning unit within 24 hours of the inventory. Records of inventories will be maintained for a minimum of two years for inventories that do not reflect discrepancies.  Records of inventories that reflect discrepancies will be kept for a minimum of four years. 
b. When sensitive items are hand receipted to detachments of the parent unit, the 
parent/owning unit will generate an ULLS-S4 Hand Receipt, containing only weapons and sensitive items.  All other equipment on hand receipt (by PBIC) will be placed on a separate ULLS-S4 hand receipt.  The detachment hand receipt holder will use an ULLS-S4 Hand Receipt for inventory (make sufficient copies to be used for future inventories before original is signed). The detachment OIC/NCOIC is responsible to provide the parent unit with results of the inventory.  A memorandum signed by the hand receipt holder indicating the results of the inventory will be forwarded to the parent within 24 hours of the inventory. Records of inventories will be maintained for a minimum of two years for inventories that do not reflect discrepancies.  Records of inventories that reflect discrepancies will be kept for a minimum of four years. 


c.   When sensitive items are in for maintenance, unit will maintain a copy of the job order showing serial numbers of equipment in the arms room and maintain a copy in the physical security book.

d.  The following statement will be placed on the unsigned copies of the hand receipts (a & b 
above).



“All weapons and sensitive items have been inventoried by the individual (name printed, signature and date) and no discrepancies were discovered”.  The individual conducting the inventory will complete and sign the statement before the inventory results are provided to the owning unit, attached to Encl#1.  

8.  Inventory results will be submitted to the owning unit by the 10th of each month for the 

previous month.  Owning unit commanders/hand receipt holders may require and direct additional inventories/reports at their discretion.  
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9.  A copy of this SOP will be provided to the borrowing unit/responsible individual 

each time a permanent/long term hand receipt is done for weapons/sensitive items.

Encls





Commander's First Mi. Last Name
as






Rank, Branch







Commanding
DISTRIBUTION: 

“A”

ENCL#1, Sample 100% Weapons/Sensitive Item Serial Number Inventory Memorandum, to Inventories of Weapons and Sensitive Items, 27th Bde, NYARNG dtd 30 Apr 03.

DEPARTMENT OF THE ARMY

HEADQUARTERS COMPANY XXTH INFANTRY BRIGADE

NEW YORK ARMY NATIONAL GUARD

XXX ARMORY DRIVE, CENTRAL CITY, NEW YORK XXXXX-XXXX














DD MM YY

MEMROANDUM FOR Commander, XXXXXXX

SUBJECT:  100% Weapons and Sensitive Items Inventory

1. A 100% physical serial number inventory of all weapons and sensitive items on hand receipt 

from your organization was conducted by this organization.  All weapons and sensitive items are properly stored and accounted for.  

2. Enclosed is a copy of the inventory hand receipt pertaining to the weapons and sensitive items 

on hand receipt from your organization.  The inventory Hand Receipt is signed, by (name printed) and dated, with the actual date the inventory was conducted.
3. Point of contact is the undersigned at (XXX)XXX-XXXX.










XXXXXXXXXX










CPT, IN, NYARNG










Commanding

DISTRIBUTION:

Unit Concerned

File
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